Long Creek Watershed Management District Governing Board
Agenda — March 4, 2011 Meeting
Location: South Portland Community Center, Sr. Wing, 21 Nelson Road

1. Call to order

2. Roll call

3. Minutes (Attachment A)

4. Treasurer’s report (Attachment B)

5. Executive Director’s report

6. Payment Policy Recommendation. Under its authority to adopt Rules and Regulations under Section
5.D. of the Interlocal Agreement and Art. II, Sec. 2.D. of the Bylaws of Long Creek Watershed
Management District, the LCWMD Board of Directors can adopt Rules and Regulations. The Payment
Policy (Attachment B) is provided for consideration and adoption by the LCWMD Board.

7. Late Policy Amendment. To adopt the attached (A#achment C) Draft Amendment to Long Creek
Watershed Management District Rules and Regulations Regarding Late Payments. The intent is to create
an exception to the general rule to require proration of assessments where DEP adds a Parcel to the Long
Creek Watershed Designated Discharge list after the date of issuance of the first General Permit. If,
however, DEP had the Parcel listed at the time of the initial General Permit and was late in sending the
180-day notice (or the landowner/record owner did not receive the DEP 180-day notice), then the
general rule applies and the landowner/record owner must pay the full amount of all assessments.

8. Contract Services. To contract sweeping services for the LCWMD and to authorize the LCWMD
Chair/President to execute documents necessaty thereto. Entities that responded to the RFP will be
posted at www.restorelongcreek.org by February 28, 2011. Recommendation for contract award will be
provided at the meeting.

9. Discuss LCWMD Technical Committee recommendations for Asset Depreciation and
Maintenance. LCWMD now has over $1.8 million in stormwater infrastructure assets. The board will
need to adopt a policy on how LCWMD will depreciate its assets. As a first step in this process, the
Technical Committee, at the request of the board, has been looking into this and will be prepared to make
a recommendation.

10. Appointments for the Technical Committee. To appoint members to the Technical Committee that
shall have a minimum of four members and maximum of eight, at least one of whom will be a board
member. The Technical Committee will provide input to the Executive Director on the implementation
of the Operation and Maintenance Plan and the prioritization of implementation of the Management
Plan. Committee members will serve for a term of two years.

» The Board appointed Jeff Dennis (DEP), Fred Dillon (South Portland), Zach Henderson
(Woodard & Curran), Ryan Hodgman (DOT) and Robyn Saunders (GZA GeoEnvironmental,
Inc.) at the June 23, 2010 meeting.

« Lucille Benedict, Assistant Professor, Department of Chemistry, USM has submitted a request to
be appointed to the Technical Committee (A#tachment D).

o Thomas Raymond has been serving as the board member on the Technical Committee.

It is recommended that Luci and Tom be appointed to the Technical Committee.



11. Drainage Maintenance Agreement. To approve the attached (A#tachment E) Drainage Maintenance
Agreement between B & D ME Realty LLC and LCWMD and to authorize the LCWMD
Chair/President to execute documents necessary thereto.

12. Public Comments.

13. Adjourn.



















































Attachment F

Exhibit B

DRAFT
DRAINAGE MAINTENANCE PLAN

B & D ME Realty LLC, with a mailing address of 172 Worcester Street, Natick, Massachusetts
01760 (the “Owner”), the owner of property located at 425 Gorham Road, South Portland,
Maine, further described as recorded at the Cumberland County Registry of Deeds, Book 23619,
Page 283and shown on South Portland Tax Map 68 as Lot C-2 (“the Premises”), shall repair and
maintain the stormwater management facilities on the Premises, which includes but is not limited
to paved surfaces, catch basins, and associated storm drain piping located on the Premises, all as
depicted on Sheet C-1.2 (“Grading, Drainage or Erosion Control Plan”) of a permit set entitled
“Scrub-A-Dub Car Wash and Convenience Store, 425 Gorham Road, South Portland, Maine”
dated Dec. 7, 2010 and last revised on the same date, prepared by Port City Architecture, a copy
of which is on file with the City of South Portland Planning Department (the “Stormwater
Management Facilities”), in accordance with this Drainage Maintenance Plan. The maintenance
and repair of all Stormwater Management Facilities, the establishment of any contract services
required to implement the program of maintenance and repair, and the keeping of records and of
a maintenance and repair log book will be the responsibility of the Owner.

The Owner shall perform or have performed following maintenance and repair activities for the
Stormwater Management Facilities in accordance with the schedule and requirements specified
herein:

Paved Surfaces

The following should be completed in accordance with the District’s Operation and Maintenance
Plan:

Sweep and clear accumulations of winter sand and debris along all paved surfaces immediately
following snow melt; this includes both collection of large particles and fines.

Sweep all paved areas as soon as it is logistically possible after final leaf drop in the fall.

Sweep all paved areas a minimum of two (2) times from April through November, in addition to
the instances previously listed.

Catch Basin

Inspect the catch basin located at the Northwest corner of the Premises to insure that the inlet
entry and grates are clear of debris and will accept the intended flows. Clear and dispose of any
debris and sediments appropriately. Remove sediment from these structures when it accumulates
within 12” of the lowest pipe invert by a vacuum assisted, or other District-approved method. If
the basin outlet is designed with a hood to trap floatable materials (i.e. Snout or Casco Bay trap),
check to insure watertight seal is working. Remove floating debris and hydrocarbons at the time
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of the inspection. Confined space entry safety procedures shall be practiced should entry into
these structures be required.

Culverts and Storm Drainage Pipes

Inspect culverts and storm drainage piping systems on the same schedule as the catch basin
inspections to remove any obstructions to flow. Remove accumulated sediments and debris at
the inlets, outlets, and within the conduits, and repair any erosion damage at the pipe inlets and
outlets. Remove sediment when its level exceeds 20% of the pipe diameter. This may be
accomplished by hydraulic flushing or any mechanical means approved by the District. Care
should be taken to contain the sediment at the pipe outlets, and not flush the sediments into the
detention system.

Disposal

Dispose of any sediment or debris removed during maintenance of the stormwater system in
accordance with the Maine Solid Waste Disposal Rules.

Recordkeeping

Owner will keep a written maintenance log that summarizes inspections, maintenance, and any
corrective actions taken. In addition, the log shall include:

Description of work performed.

Date(s) it was performed.

Area(s) where performed.

Number of catch basins cleaned.

Person(s) or company that performed the work.

Equipment used to accomplish the work.

Cost to perform the work (if applicable).

Final disposal location of sweeping/catch basin sediments and debris.
Before, during, and after photographs (if appropriate).
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These logs shall be made available to the City of South Portland staff and the Long Creek
Watershed Management District upon request.

Snow Storage

Snow storage areas shall not be located over catch basin inlets.

Snow shall be stored on impervious surfaces whenever possible. If this is not possible, store
snow on level vegetative areas and install and maintain a silt fence on the downgradient edge of

the snow dump to minimize offsite transport of sediment.

Snow shall not be stockpiled in wooded areas or adjacent to trees, or in any stormwater best
management practices.



Attachment F

Snow stockpiles should be taken offsite to a Maine DEP approved “snow dump” site or meet the
exemption requirements specified within Chapter 573 when the above requirements cannot be
met due to an abundance of snow.

Snow that is visibly contaminated with materials such as oil, hydraulic fluid, antifreeze, etc. shall
be segregated from the main snow dump and disposed of separately.

All litter shall be removed from the snow dump area once the pile has melted.

Salt/Sand

Use minimum manufacturer’s recommended application rates.

Use course, clean sand that is free of fine particles.

Use deicers such as calcium magnesium acetate, or potassium acetate. If this is not possible, and
salt products must be used, pre-treatment techniques in combination with magnesium chloride

products are preferable.

Use anti-icing pre-treatment techniques on impervious surfaces, such as salt brine, prior to
forecasted storm events to reduce the amount of sand/salt required during a storm event.

If storage of sand and salt on site cannot be stored in a covered storage facility in accordance
with MaineDEP’s Chapter 574 Rules, cover with a tarp, use berms to minimize run-on/runoff
and ensure storage area in not subject to flooding.

K:\L\Long Creek Watershed Management District (13657)\Scrub a Dub Drainage Agreement 2011\Drainage Maintenance
Agreement 1-28-2011.doc
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