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Addendum – Request for Proposals – Audit Services 
7/11/2016 

Q: Where can I find a copy of the Fiscal Year 2015 Audit Report? 

A: A copy of the Fiscal Year 2015 Audit Report is attached to this Addendum. 

Q: Who did last year’s audit and were there any major issues? 

A: Audit services for Fiscal Year 2015 were performed by Smith & Associates, located in Yarmouth, ME. 

There were no major issues found in the audit. 

Q: What was the cost of your previous audit? 

A: The cost of the Fiscal Year 2015 Audit was $5,000.00 

Q: What is your preferred timing for the audit and what deadlines do you have for completion?  

A: As stated in the Request for Proposals, Section 5 – Project Schedule. The audit process will 

commence on or around August 1, 2016 with the following timeline: 

1. The Proposer is to transmit one copy of the draft audit report to the LCWMD on or before 
September 30, 2016. 

2. An exit conference with the LWCMD representatives and the Proposer will be held at the 
conclusion of field work. Observations and recommendations must be summarized in writing and 
discussed with the LCWMD. 

3. The Proposer shall deliver 17 copies of the final audit reports to the LWCMD no later than October 
31, 2016. 

4. If deemed necessary by the Proposer a separate Management Letter including comments and 
recommendations for management recommendations shall be provided. 

Q: Were there many adjusting entries proposed by the auditors last year? 

A: There were six adjusting entries proposed. All suggested entries were incorporated into the books. 

Q: The budgets and financial reports show that activity is increasing in your operations. Besides that, are any 
other major changes in operations expected that could impact the audit? 

A: There are no changes in the District that will impact the audit. 

Q: The RFP makes reference to the audit being subject to the GAO’s Blue Book (Financial Audit Manual). My 
understanding is that this guidance applies to audits of federal entities and agencies, and calls for the financial 
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statements to be prepared in accordance with FASAB principles, as opposed to U.S. GAAP. Has something 
changed at Long Creek since 2015’s audit? 

A: The District occasionally receives funding from Federal or State Agencies. When this occurs, we 
need to follow these standards, because we receive funding directly from the Government. The Long 
Creek Watershed Management District is a Special Purpose District formed under state statute.  We 
need our auditors to be aware of these guidelines in the event that federal or state funding is received. 
For Fiscal Year 2016 the District did not receive funding from the Federal or State Government. 

Q: Similarly, the RFP makes reference to the audit being subject to MAAP. This hasn’t been the case the last 
three years, so just was wondering if something has changed this last year in this area as well. If so, is there a 
Single Audit requirement now too? 

A: Please see the answer to the above question. 

Q: Have there been any significant changes to internal controls and policies over this past year? 
A: No changes have been made to the internal control polices since they were last revised in March 
2015 (the document can be found at www.restorelongcreek.org/documents) 
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REPORT OF CERTIFIED PUBLIC ACCOUNTANTS 

Independent Auditors' Report 

Governing Board and Executive Director 
LONG CREEK WATERSHED MANAGEMENT DISTRICT 
Windham, Maine 

We have audited the accompanying financial statements ofLong Creek Watershed Management 
District, (a non-profit organization) which comprise the statement of financial position as ofJune 30, 
2015, and the related statements of activities and cash flows for the year then ended, and the related 
notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States 
of America. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatements. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors' judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity's preparation and fair presentation of financial statements in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity's internal control. Accordingly, we express no such 
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 



Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Long Creek Watershed Management District as ofJune 30,2015, and the 
changes in its net assets and its cash flows for the year then ended, in conformity with accounting 
principles generally accepted in the United States of America 

Yarmouth, Maine 
August 13, 2015 

SMITH & ASSOCIATES, CPAs 
A Professional Association 



LONG CREEK WATERSHED MANAGEMENT DISTRICT 
STATEMENT OF FINANCIAL POSITION 

Assets 
Current Assets 

Cash and Cash Equivalents 
Accounts Receivable 

Total Current Assets 

Non-Current Assets 

JUNE 30, 2015 

Property and Equipment, Net ofDepreciation 
Work in Progress 
Unamortized Debt Expense 
Total Non-Current Assets 

Total Assets 

Liabilities 
Current Liabilities 
Accounts Payable 
Accrued Liabilities 
Deferred Revenues 
Current Portion of Long-Term Debt 
Total Current Liabilities 

Long-Term Liabilities 
Long Term Debt, Net of Current Portion 

Total Liabilities 

Net Assets 
Unrestricted 

See Notes to Financial Statements. 

$ 1,476,876 
84 271 

$ 1,561,147 

$ 3,287,451 
1,795,840 

14 019 
$ 5,097,310 

$6.658.457 

$ 398,894 
138,173 
26,294 
75 758 

$ 639,119 

1,136,375 

$ 1,775,494 

$4.882.963 

EXHIBIT A 



LONG CREEK WATERSHED MANAGEMENT DISTRICT 
STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED JUNE30, 2015 

Operating Revenues 
Construction and Maintenance 
Good Housekeeping 
Monitoring 
Administration 
Other Income 
Stream Restoration 

Total Operating Revenues 

Operating Expenses 
Project Management 
Construction and Maintenance 
Sweeping 
Depreciation and Amortization Expense 
Monitoring 
Professional Fees 
Catch Basin Cleaning 
Meeting Expenses 
Advertising 
Insurance 
Supplies 
Dues and Subscriptions 
Printing and Postage 
Consultant Fees 
Database Management 

Total Operating Expenses 

Net Operating Income 

Non-Operating Revenues 
Interest and Dividends 

Changes in Net Assets 

Net Assets at Beginning of Year 

Prior Period Adjustment 

Net Assets at End of Year 

See Notes to Financial Statements. 

$1,066,400 
348,238 
153,604 
110,857 

5,810 
3 336 

$1,688,245 

$ 360,298 
136,804 
114,352 
77,696 
47,069 
17,218 
9,448 
8,971 
6,460 
4,637 
1,023 

655 
476 

0 
0 

$ 785,107 

$ 903,138 

7 124 

$ 910,262 

3,677,725 

294,976 

$4.882.963 

EXHIBITB 
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EXHIBIT C 

LONG CREEK WATERSHED MANAGEMENT DISTRICT 
STATEMENT OF CASH FLOWS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2015 

Cash Flows Provided by (Used) in Operating Activities 
Cash Received from Customers and Governments $ 1,663,768 
Cash Payments to Suppliers and Contractors (395,907} 
Net Cash Flows Provided by (Used) in Operating Activities $ 1,267,861 

Net Cash Provided by (Used) in Capital and Related 
Financing Activities 
Repayments of Long-Term Debt $ (75,758) 
Payments for Work in Progress (1,465,744} 
Net Cash Provided by (Used) in Capital and Related 
Financing Activities $ 0,541,502} 

Net Cash Provided by (Used) in Investing Activities 
Interest Income Received $ 7 124 

Net Increase (Decrease) in Cash and Cash Equivalents $ (266,517) 

Cash and Cash Equivalents - Beginning of Year 1,743,393 

Cash and Cash Equivalents - End of Year $ 1,476,876 

Reconciliation of Net Operating Income to Net 
Cash Provided by (Used) in Operating Activities 
Net Operating Income $ 903,138 
Depreciation and Amortization 77,696 

Changes in Assets and Liabilities 
(Increase) Decrease in Accounts Receivable (13,982) 
Increase (Decrease) in Accounts Payable 184,335 
Increase (Decrease) in Accrued Liabilities 127,171 
Increase (Decrease) in Deferred Revenues 00,495} 

Net Cash Provided by (Used) in Operating Activities $ 1)67~863 

See Notes to Financial Statements. 



LONG CREEK WATERSHED MANAGEMENT DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2015 

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Organization 

The Long Creek Watershed Management District is a nonprofit 501(c)(3) organization established on 
July 1, 2010. The District's purpose is to implement the Long Creek Watershed Management Plan (the 
Plan). The Plan is intended to improve the Long Creek Watershed, which encompasses portions of four 
Maine municipalities: Scarborough, Westbrook, Portland, and South Portland. The Plan includes but is 
not limited to design, engineering, construction, installation, operation and maintenance, and 
monitoring of public and private storm-water management structures, facilities and improvements, 
including structural and non-structural Best Management Practices, in and along Long Creek and 
within the Long Creek Watershed; to monitor the effectiveness of the Plan and condition of the Long 
Creek and the Long Creek Watershed, to make any changes to that Plan; to identify, apply for, accept 
and spend State, Federal or other available funding sources from year-to-year, and to assess fees upon 
Participating Landowners for the implementation and continuing operation. It is governed by a sixteen 
member Governing Board, of which fourteen are appointed by the participating municipalities, and two 
are appointed by the participating landowners. 

The accounting policies of the District conform to accounting principles generally accepted in the 
United States of America applicable to not-for-profit organizations. Significant accounting policies are 
described below. 

A. Basis of Accounting and Presentation 
The financial statement shave been prepared using the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of 
America. 

The financial statements have been prepared in accordance with requirements of the 
Financial Accounting Standards Board (F ASB) for Not-for-Profit Entities, Presentation 
of Financial Statements. Under F ASB, the District is required to report information 
regarding its financial position and activities according to three classes of net assets. 

Unrestricted Net Assets- Net assets that are not subject to donor-imposed 
restrictions. 

Temporarily Restricted Net Assets- Net assets subject to donor-imposed 
restrictions that may or will be met, either by actions of the District and/or the 
passage of time. 

Permanently Restricted Net Assets- Net assets restricted by the Donor to be 
maintained by the District in perpetuity. 

The net assets of the District and changes therein are classified as unrestricted. 

B. Cash and Cash Equivalents 
Cash and cash equivalents include bank deposits, certificates of deposit, and money 
market savings. 



LONG CREEK WATERSHED MANAGEMENT DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2015 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

C. Property and Equipment 
Property and equipment are stated at cost, or for donated assets, fair market value at date of 
gift. Such donations are reported as unrestricted support unless the donor has restricted the 
donated asset to a specific purpose. Contributions used to acquire property and equipment 
are reported as temporarily restricted support. The District reports expirations of donor 
restrictions when the donated or acquired assets are placed in service as instructed by the 
donor. The District reclassifies temporarily restricted net assets to unrestricted net assets at 
that time. Proceeds from the sale of plant assets, if unrestricted, are recorded as changes in 
unrestricted net assets. Expenditures for maintenance and repairs are expensed currently, 
while major improvements, structural renovations and betterments are capitalized and 
depreciated. Depreciation is provided for on a straight-line basis over the estimated useful 
lives of the assets, which range from 5-50 years. 

D. Estimates 
Management uses estimates and assumptions in preparing these financial statements in 
accordance with accounting principles generally accepted in the United States of America. 
These estimates and assumptions affect the reported amounts of assets, liabilities, the 
disclosure of contingent liabilities and the reported revenues and expenses. 

E. Contributions 
All contributions are considered to be available for unrestricted use unless specifically 
restricted by the donor. Amounts received that are designated for future periods or 
restricted by the donor for specific purposes are reported as temporarily restricted or 
permanently restricted support that increases those net asset classes. When a temporary 
restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets 
and reported in the statement of activities as net assets released from restrictions. 
Contributions received with donor-imposed restrictions that are met in the same year in 
which the contributions are received are classified as unrestricted contributions. 

F. Accounts Receivable 
Accounts Receivable is stated as the amount management expects to collect from 
outstanding balances. 

G. Allowance for Doubtful Accounts 
Collateral from the participants is generally not required. The management has 
determined that providing an allowance for doubtful .accounts would not have a material 
effect on the financial statements. They provide an allowance as needed and there was 
none at fiscal year end. 

H. Unamortized Debt Expense 
Costs of$18,691 incurred to issue long-term bonds are amortized on straight-line basis 
over the term of the bond issue for 20 years. Amortization expense for fiscal year ended 
June 30, 2015 was $934. 



LONG CREEK WATERSHED MANAGEMENT DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2015 

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

I. Deferred Revenues 
Deferred revenues consist primarily of advance payments from the members. The 
advance payments received are recorded as revenues at the time the first installment of 
the assessment is due. 

J. Advertising Expenses 
The District expenses its advertising costs as incurred. The total expenses incurred in 
fiscal year ending June 30, 2015 were $0. 

NOTE 2 - CONCENTRATION OF CREDIT RISK 

The District maintains its cash in bank deposit accounts at various financial institutions, which may 
exceed federally reserved limits. The District has not experienced any losses in such accounts and 
believes it is not exposed to any significant risk on cash. 

NOTE 3 - RELATED PARTY TRANSACTIONS 

In conjunction with its organizational structure, the District paid for management consulting and 
accounting services to Cumberland County Soil & Water District. Total payments during fiscal year 
ended June 30, 2015 were $407,746. 

NOTE 4 - RISK MANAGEMENT 

The District is exposed to various risks ofloss related to torts; theft of, damage to and destruction of 
assets, errors and omissions; and natural disaster for which the District carries commercial insurance. 
Based on the coverage provided by commercial insurance purchased, the District is not aware of any 
material actual or potential claim liabilities, which should be recorded at June 30, 2015. 

NOTE 5 - PROPERTY AND EQUIPMENT 

Property and Equipment are stated as following at June 30, 2015. 

Beginning Ending 
Balance Balance 
July 1 Additions June 30 

Equipment $ 25,425 $ 0 $ 25,425 
Infrastructure 3,583,802 0 3,583,802 
Subtotal $ 3,609,227 $ 0 $ 3,609,227 

Less: Accumulated Deprecation (245,015) (76,761) (321,776) 
Subtotal $ 3,364,212 $ (76,761) $ 3,287,451 

Construction-in-Progress 330,096 1,465,744 1,795,840 
Net Property and Equipment $ 3,694,308 $ 1,388,983 $ 5,083,291 



LONG CREEK WATERSHED MANAGEMENT DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2015 
NOTE 6- LONG-TERM DEBT 

The following is a summary oflong-term debt transactions of the District for the year ended June 30, 
2015. 

Beginning Ending 
Balance Balance Due Within 
July 1 Additions ReQayments June 30 One Year 

Loan Payable $ 1)87!892 $ 0 $ 75!758 $ 1!212)33 $ 75,758 

Long-term debt as of June 30, 2015 consists of the following: 

Maine Municipal Bond Bank 
2010 Clean Water Revolving Loan, Dated 
January 20, 2011; Annual Installment Payments 
of$75,758, Interest at 0% Per Annum. Final 
Installment Due March 1, 2031, Authorized and 
Issued $1,515,166. $ L212)33 

Schedule of future payments: 

NOTE 7- TAX STATUS 

Year 
2015/16 
2016/17 
2017/18 
2018/19 
2019/20 
2020/25 
2025/30 
2030/35 

Total 

$ 

$ 

PrinciQal 
75,758 
75,758 
75,758 
75,758 
75,759 

378,792 
378,792 

75 758 

1!212) 33 

The District qualifies as a tax-exempt organization under the provisions of the Internal Revenue code 
and accordingly, its revenue is not subject to any State or Federal income taxes. 

Management believes that the District is not required under IRS regulations to file a Form 990, Return 
of Organization ExemQt from Income Tax. Management does not believe that the District is liable for 
taxes on unrelated business income. There are no tax return open for examination. 

NOTE 8- COMMITMENTS AND CONTINGENCIES 

Long Creek Watershed has signed contracts related to construction work in progress. The 
Organization is responsible for payment on the contracts as work is completed. The contract has not 
been completed as of June 30, 2015. 



LONG CREEK WATERSHED MANAGEMENT DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30,2015 

NOTE 8- COMMITMENTS AND CONTINGENCIES (CONTINUED) 

Long Creek's member landowners will receive credits to their account for construction projects for 
which they incur expenses directly. Management is not able to estimate the extent ofthe projects 
and therefore the applicable credit to the accounts. 

NOTE 9- PRIOR PERIOD ADJUSTMENT 

During the prior fiscal year ended June 30, 2014, Long Creek Watershed Management District 
charged construction in progress to various expense accounts. The prior period adjustment increases 
the construction in progress by $294,976 with a resultant increase in net assets. This adjustment 
does not affect current period changes in net assets. 

NOTE 10- DATE OF MANAGEMENT'S REVIEW 

Management has evaluated subsequent events through August 13, 2015, the date on which the 
financial statements were available to be issued. 

SmHJ~ssociates, CPAs 
A Profi1ssiona l Jlssociation 

Yarmou.ch, Maine 04096 
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